
The finance team now has reliable extra capacity
without the cost or delay of local recruitment.

The Finance Director has regained time to focus on
strategy, decision support, and stakeholder
engagement.

The extended team works seamlessly with the Irish
staff, improving workflow efficiency and easing
pressure at month-end.

Costs are up to 50% lower than equivalent in-house
hiring, without compromising quality or control.

Client Type: Mid-sized Irish SME
Location: Cork, Ireland
Team Built: 1 → 2 members in 8 months
Model: Extended Finance Team

The Client

Smart Outsourcing 
Built Around Your Team

“We were nervous about trying 
this model, but the process was

smooth, and the people we added
feel like part of our own team. It’s
given us breathing space, better

reporting, and more time to focus
on growing the business.”

 -Finance Director, Irish SME

www.teamsplus.ie

The Results

A mid-sized Irish company was facing increasing
demands on its small finance team. Month-end close was
stressful, routine reconciliations were slipping, and the
Finance Director was spending too much time on day-to-
day reporting instead of strategy. Hiring locally was
proving expensive and slow, with no guarantee of finding
the right fit.

You pick the person. 
We handle the rest.

Case Study 
Strengthening the Finance Function

Challenge

By partnering with Teams Plus, the company was able to
start small with one dedicated accountant in India,
carefully selected for technical ability, communication
skills, and cultural alignment. This person worked
exclusively for the company, inside their systems, on their
schedule, and to their standards - ensuring the same level
of control as with local hires.

As confidence in the model grew, the company added a
second team member to support management reporting
and cashflow forecasting, freeing up senior staff to focus
on analysis and decision-making.

Solution

Client Feedback

https://www.teamsplus.ie/

