
A Cork-based services firm needed reliable back-office
support so their local team could focus on client-facing
activities. Having had mixed - and sometimes frustrating -
experiences with outsourcing in the past, they wanted a
solution that offered local accountability, visibility & trust.

Challenge

With Irish-based account management in Cork, Teams
Plus worked closely with the firm to understand their
workflows, culture, and desired outcomes before building
their extended team. A 2-person back-office support team
was sourced from our wholly owned operation in India,
with candidates vetted not just for skills but also for
communication and cultural fit.

To give the client full control & confidence, we
implemented:

Clear documentation of all processes
Regular check-ins with a dedicated account manager
A structure where the extended team worked        
exclusively within the client’s systems and schedule

Solution

Client Type:
Fast-Growing Services Firm
Location: Cork, Ireland
Team Built: 2-person support team
Model: Back-Office & Process Support

The Client

Within three months, the client reported faster
delivery timelines and improved internal efficiency.

By keeping oversight simple and transparent, the
firm regained confidence that extending their team
could be a strategic advantage rather than a risk.

The model proved far more people-first and client-
controlled than their previous outsourcing
experiences, helping the firm scale without the
overhead of new local hires.

The Results

You pick the person. 
We handle the rest.

Case Study 
Cost-Effective Support with Strong Oversight

Smart Outsourcing 
Built Around Your Team

“What stood out to us 
was the simplicity. 

Teams Plus understood what 
we needed and made it happen
without overcomplicating things. 
It was not just outsourcing, it was

the right kind of support at 
the right time.”

Client Feedback
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