Case Study

Seamless Integration & Scalable Team Building

The Client

Client Type:

Mid-sized Accountancy & Audit Firm
Location: Dublin, Ireland

Team Built: 1 = 4 members in 9 months
Model: Extended Team

Client Feedback

“We have been
genuinely impressed.

The process was smooth, the
team understands our workflows,
and we feel like they are just an

extension of our office here.

This has been one of the best

decisions we have made.”
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Teams
PLUS

Smart Outsourcing
Built Around Your Team

Challenge

A fast-growing accountancy firm in Dublin was struggling
to find and retain high-quality local staff. Recruitment was
slow, costly, and a distraction from serving clients. They
needed extra capacity but were wary of the loss of control
and poor fit that often comes with traditional outsourcing.

Solution

Because Teams Plus is Irish owned with offices in Cork and
Dublin, the firm had a local account manager on hand to
understand their workflows, culture, and client expectations
before sourcing talent. With that groundwork in place, we
carefully matched a highly skilled professional from our
wholly owned operation in India. This person was selected
not only for technical expertise but also for communication
skills and cultural alignment.

The Results

v/ The first hire integrated seamlessly with the Dublin
office, working inside the firm's systems, on their
schedule, and to their standards - ensuring output was
fully under client control.

v/ Within nine months, confidence in the model meant
the extended team grew to four members, each
delivering high-quality work directly alongside the local
team.

v/ Structured onboarding, continuous account
management support, and a people-first approach
resulted in smooth integration, very low attrition, and
strong communication.

v/ The extended team has become a strategic asset,
allowing the firm to scale in line with its growth plans
without compromising quality or culture.

You pick the person.
We handle the rest.

www.teamsplus.ie
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